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Accelerating Strategic
Transformation for a Global
Technology Leader
From platform bottleneck to streamlined success: how OpsWerks helped a global
technology leader cut their time-to-market for a new platform by two years

Next-gen
CI/CD platform achieved 24 months
ahead of plan

10,000+
apps supported through transition

>99%
uptime on existing platform during
migration



Client Background
Our client, a global technology leader specializing in both software and hardware, manages a vast
ecosystem with a platform that supports approximately 10,000 applications used by over 1,000 internal
users. To stay competitive, they embarked on a strategic objective to transition to a next-gen CI/CD
platform, modernizing from Mesos to a containerized resource management solution.

The Challenge
The existing platform, a heavily customized Heroku fork, required extensive support and maintenance that
monopolized the client’s SRE and DevOps teams, delaying the rollout of the new CI/CD platform.

This not only slowed their strategic objectives but risked impacting productivity for thousands of internal
users.

To get their development timeline back on track, the client chose OpsWerks to maintain the current system
and support the migration to the new platform without disruption.

OpsWerks’ Solution
OpsWerks brought in a dedicated team with expertise across multiple disciplines to cover all aspects of the
application’s infrastructure, deployment, and support needs.

By deploying engineers skilled in both platform and application development, OpsWerks resolved user-
specific issues and tailored deployment processes to ensure stability and a smooth developer experience.

Scope of Work
OpsWerks assumed full operational responsibility for the existing Heroku-fork CI/CD platform while the
client’s internal teams focused on building the next-gen replacement.

Key responsibilities included:

Platform maintenance, monitoring, and incident resolution for ~10,000 applications and 1,000+
internal users

Resolving user-specific deployment issues across staging and production environments

Restoring legacy infrastructure to security compliance standards

Reducing technical debt while maintaining platform stability and uptime

Enabling the transition to the next-gen CI/CD platform without developer disruption



The OpsWerks Advantage

With a train-once approach, the OpsWerks team scaled
without disruption, eliminating risk from turnover,
absences, or re-onboarding during the migration.

This enabled the internal SRE and DevOps teams to
focus on modernizing the platform ahead of schedule
without compromising performance or delaying
developer productivity.

Unlike vendors who simply manage workloads,
OpsWerks partnered to achieve the client’s strategic
outcomes.

Results
OpsWerks’ support enabled the client to fast-track their new CI/CD platform, achieving General Availability
(GA) 24 months earlier than projected. During this transition:

“
Thanks to OpsWerks, we were able to accelerate our platform transformation and deliver
results 24 months ahead of schedule. We’re incredibly grateful for their partnership
throughout this journey.
- ENGINEERING DIRECTOR

Results at a glance

CI/CD PLATFORM ACHIEVED 24
MONTHS AHEAD OF PLAN

Next-gen

APPS SUPPORTED THROUGH
TRANSITION

10,000+

UPTIME ON EXISTING PLATFORM
DURING MIGRATION

>99%

CUT IN HALF WITHIN 6 MONTHS

Technical debt

Facing similar challenges?
Talk with the team that delivered this work. We will map your environment, your
constraints, and what OpsWerks would own.

Schedule a discovery call
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